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Landscape Document – The Big Picture
1. The Landscape document (previously referred to as portfolio reviews) is a milestone for EPSRC.  For the first time we have sought to present, in one place, a complete overview and analysis of our entire £3.7 billion portfolio of grants and awards capturing the importance of EPSRC support to the academic sector where we provide 10% of all PhD studentships and one in five of all externally funded research staff in UK universities.

2. The Landscape document seeks to identify at an aggregate level, key features concerning both the shape and nature of the portfolio, articulate trends and outline some of the challenges to be met if the UK is to maintain its position as a major force in international science and technology.

3. The Landscape should be considered in the context of our current Delivery Plan covering new investments and priorities over the period 2008/9 – 2010/11.  The Delivery Plan responds to the key challenges facing government, society and the economy in order to ensure that research aligns with real issues and business needs of the UK and worldwide markets.
4. The publication of this Landscape is particularly timely with the UK’s main competitors making “strategic choices” about where they want to focus their research to deliver jobs and growth.  The Government has recently called for a “serious debate” about where the UK is best placed to compete in the future and has itemised key criteria for decisions about focus:

· Where the UK has a clear competitive advantage

· Where the growth opportunity over the next twenty years is significant

· Where the UK has a realistic prospect of being number 1 or 2 in the world.
Landscape Document – Update and Future Activities
5. In order to best fulfill EPSRC’s mission, there is a clear need to strengthen best practice in portfolio management, which should include:
· Developing and maintaining expert knowledge about a coherent area of science
· Two way engagement with the community

· Strategic intervention(s) to maintain the health of disciplines
6. The Landscape Document is a qualitative and quantitative SWOT (Strengths, Weaknesses, Opportunities and Threats) assessment of a portfolio developed to understand past and present trends, with an aim to benchmark and inform future strategy.  The sub-programme documents are designed to represent a succinct description of the research and training landscape for all the areas represented in EPSRC’s remit.  It is expected that these will become significant tools for developing and maintaining effective portfolio management. 
7. A number of portfolio review poster sessions were run with some of the SATs in mid-2008.  Consequently SATs recommended that EPSRC disseminates this knowledge with the academic community in order to stimulate dialogue and knowledge exchange.  It was therefore decided that a landscape document should be produced for the whole of EPSRC portfolio, covering both Essential Platform and Mission Programmes.
8. The Landscape Document was put together between December 2008 and February 2009.  Each programme SAT, including Mission Programmes, was consulted and asked to provide constructive feedback on each individual programme and sub-programme documents – these were revised and updated accordingly. 
9. The Landscape Document was recently published on the EPSRC website (see Programme Landscapes). The document is published as a consultative document initially and it is hoped that it will serve as a stimulus for the research community to develop their own thoughts and views in response to the questions in section 4 and to the shape of the whole EPSRC portfolio.
10. A feedback form is available (Form) and all the feedback received will be crucial in the development of the new EPSRC delivery plan, starting in 2011. From a Physical Sciences Programme perspective, the specific questions below are directly addressed to the research community:
· What are the three most significant research challenges facing the physical sciences community over the next 10-15 years?
· What role can physical sciences play in tackling major global societal challenges? e.g. energy (affordability, production, storage and distribution), sustainable resources, personalised healthcare, etc.
· What can EPSRC do to foster links between disciplines within the physical sciences and links with other disciplines e.g. life sciences?
· What could the Physical Sciences Programme do to improve communication with researchers in the physical sciences?
11.
Respondents are invited to e-mail their feedback to the Physical Sciences Programme Team (PhysicalSciences@epsrc.ac.uk). We will aim to use the feedback in planning for future programme strategy and activities. We anticipate that advice from the research community may help us identify:

· Areas that could benefit from signposting (see PS SAT 15-09)

· Areas that could benefit from the funding of networks or targeted workshops 

· Opportunities to engage in tackling key societal and economic challenges
· Areas that could require stimulus for further international collaboration

Please note that Research Base Programme Plans have also been published alongside the Landscape Document (Programme Plans).
ACTION

Members are invited to:

· note that the EPSRC landscape document is now published as a consultative document;
· note that feedback received will be used to shape EPSRC next Delivery Plan;
· note that specific questions are being asked of the Physical Sciences Research Community, the answers to which will inform both the next EPSRC Delivery Plan and the Physical Sciences Programme Strategy over the next Delivery Plan period;
· suggest ways in which the SAT can help the Physical Sciences Programme Team to get appropriate feedback from the research community



