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Introduction
1. In 2007, Heads of Programme discussed a paper on how EPSRC manages access and utilisation of mid range facilities across its portfolio, to see whether there was any scope for common approaches and identification of best practise. This review of mid range facilities is taking those initial discussions forward, in order to develop a useable, flexible policy framework to inform our decisions and processes for funding mid range facilities across all of EPSRC, to ensure that in the future a consistent approach is utilised.
2. Mid range Facilities are currently funded by individual Programmes as dedicated services/facilities. They are of a scale where there is limited availability in the UK, perhaps because of the relative cost of the kit, or where dedicated kit is not required, or because of the expertise needed to operate them or interpret results or where it makes sense to share information or software. Current mid range facilities supported by EPSRC include: III-V Technologies, Polymer Characterisation Service, Ion Beam Facility and Solid State NMR.

Ascertaining the UK need for facilities
3. EPSRC does not have a good understanding of what the UK need is for the mid range facilities that we currently support. In tandem, we do not have a good understanding of the need for future mid range facilities. Therefore one of the key objectives of the policy framework will be to ascertain the UK need for mid range facilities.

4. Related issues that need to be considered during the development of the framework include:

· Are the current service suppliers providing the highest quality services or could better services be provided elsewhere?

· What should the portfolio of facilities within EPSRC/within a programme be, particularly in relation to the portfolio of research?

5. In order to answer these questions, we will engage with the research community and seek their views on the scientific case for supporting these facilities.

Supporting mid range facilities
6. Diagram 1: Summary of the considerations for funding mid range facilities and the options available. The options in bold text are the options being taken forward for assessing facilities and delivering funding; the option in italic text is the preferred funding model at present, but the final option will only be decided at stage 2 of the assessment procedure (see paragraph 7).
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7. Proposed Assessment Procedure

Stage 1: EPSRC invites Expression of Interest for facilities in all areas of EPSRC remit (existing and new). 
Community Meetings will be supported financially by the Research Infrastructure programme to enable research communities to get together to discuss the EoIs and make the case for the mid range facilities that they see as important.
Any existing facilities that are up for renewal in 2009 can apply for a 6 month extension of funding through a light touch peer review process to allow them to continue to provide a service until the process is complete.

Stage 2: The UK need for those facilities is assessed and the facilities prioritised via a consultation with a cross-disciplinary group of SAT members and international experts. 
The panel will be asked to:

· rank the facilities in order of UK need;

· recommend which programmes should fund them;

· recommend what level of programme support should go to supporting facilities; and
· recommend what model of support should be utilised (see funding models in diagram 1), taking budget considerations into account. 

EPSRC will use the information from this consultation to inform their decisions on how many facilities they will support and at what level.
Stage 3: A tendering process is implemented to offer contracts for the top x priority facilities (x is dependent on funds available)

Stage 4: The contracts are awarded to the best bids. Not all contracts will necessarily start at the same time. 

Stage 5: Repeat this process on a y yearly basis, as deemed appropriate by EPSRC, based on the duration of the contracts awarded

ACTION

Members are invited to:

· note the proposed framework for EPSRC support of mid range facilities
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