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Background
1. In order to best fulfill EPSRC’s mission, there is a desire to strengthen best practice in portfolio management, which should include:
a) Developing and maintaining expert knowledge about a coherent area of science
b) Two way engagement with the community

c) Strategic intervention(s) to maintain health of discipline

2. A Portfolio Review is a qualitative and quantitative SWOT (Strengths, Weaknesses, Opportunities and Threats) assessment of a portfolio developed to understand past and present trends, with an aim to benchmark and inform future strategy.  The reviews are designed to represent a succinct description of the research and training landscape for all the areas represented in EPSRC’s remit.  It is expected that these will become significant tools for developing and maintaining effective portfolio management. 
3. A number of portfolio review poster sessions were run with some of the SATs in mid-2008.  Consequently SATs recommended that EPSRC disseminates this knowledge with the academic community in order to stimulate dialogue and knowledge exchange.  It has therefore been decided that portfolio reviews should be produced for the whole of EPSRC portfolio, covering both Essential Platform and Mission Programmes.
Format of the Portfolio Reviews
4. Portfolio reviews will:
· Be succinct (4 pages) and easy to read

· Be consistent in format across all programme areas

· Contain appropriate commentary on a research area to prompt discussion and new thinking

· Be Published on the EPSRC website (each will contain an opinion piece)
· Be monitored and reviewed on a regular basis e.g. yearly
Each programme team will also produce a single page presenting information on programme remit, strategy and priorities, alongside other relevant information such as societal and economic impact, level of international involvement, public engagement, facilities and connectivity with other programme areas.

5. In Section 1 of each portfolio review, information made available will include:

· Areas covered in portfolio e.g. magnetic materials, synthetic chemistry etc.
· Data on number and value of grants funded 

· Data on level of user-collaboration – top collaborating companies
· Information on leading Universities, Centres and Research Groups (if applicable)

· Research capability – data on trained people (e.g. Centres for Doctoral Training), postdocs and fellowships
· Data on Demographics
6.
In Section 2, based on this information and on the portfolio manager’s knowledge of a specific area(s), a SWOT analysis, a perception piece and a concluding summary will be presented.  This section may challenge current thinking about specific research areas but may also offer suggestions for moving things forward if unwanted trends have been spotted.  This section would benefit greatly from the input of the SAT members so as to make the whole exercise as useful as possible.
Timescales for Delivery

6. Current plans for completion of all Portfolio Reviews includes:
· All draft portfolio reviews will be produced by mid-February 2009
· SAT members will be contacted by e-mail from mid-February onwards and be asked to provide feedback on the content of the portfolio reviews. Suitable briefing will be provided in due course.
· Completed portfolio reviews will be published across all programme areas with the outcomes of the TOP and UP process by the end of April 2009, as a glossy Landscapes document, which will also be incorporated into the new Programme Pack development.
ACTION

Members are invited to:

· note what Portfolio Reviews are and why they are currently being developed by EPSRC;
· note that each SAT will be approached by the relevant programme team and will be requested to provide feedback on the content of the reviews before the end of 02/2009; and
· note that all the Portfolio Reviews will be published on the EPSRC website, at the same time as individual programme plans, by the end of 04/2009.
